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Prof. and Mrs. S.B. Agaja

Hospital Statistics 2007 2008 2009

Outpatient Visits 16,232 17,769 15,565

Inpatient visits 1,714 1,925 1,845

Operating Theatre Visits 469 574 398

Maternity Deliveries 279 325 305

Lab Tests/Xrays 19,604 21,243 19,801

Staff 71 71 69



W         hen I was called upon on 31st Octo-
ber 2008 to carry on the leadership 

of ECWA Hospital Egbe in the capacity 
of Acting Medical Director, it seemed to 
me like Moses being called to lead the 
Israelites out of Egypt to the promise land. 
I never dreamt of coming to Egbe to as-
sume a leadership position, but rather to 
pursue my residency training.

At that time we had an exodus of our 
doctors, leaving me to be the only senior 
doctor running a program and having 
junior doctors under me. It was a hercu-
lean task.

Since that time my prayer has been 

Thank you for the warm welcome you 
gave me and my wife Sueanne, along 

with Michael Vines and the Discovery 
Team in November 2009.  We felt 
welcomed by the leaders of Egbe town, 
the Egbe community, ECWA Church, the 
Hospital staff and all of the departments 
in the medical complex.  When we joined 
our Nigerian “family” in the November 
2008 Centennial celebrations honoring 
100 years of God’s work among the Egbe 
and Yagba people, I was challenged 
with the question – “How will God use 
ECWA Hospital Egbe to continue His 
work into the future?”  Since that time 
many people around the world and in 
Egbe have prayed earnestly for God’s 
direction concerning the Rebuilding and 
Revitalization of the Egbe Hospital Medical 
Complex.  I believe our prayers are being 

that the Lord’s will should prevail over 
Egbe Hospital. In answer to my prayers, 
and that of many genuine friends of the 
hospital, the Federal Government through 
Senator Smart brought the Millennium 
Development Goal project. This resulted 
in the Emergency Obstetric Care Centre 
which is almost completed. Following this 
was the initiative of our beloved brother 
Don Campion championing the revitaliza-
tion of the hospital.

It has not been an easy journey, but I 
thank my fellow resident doctors and the 
rest of the hospital staff for their coopera-
tion during this period. To my dear broth-
ers Don Campion and Michael Vines I say 

your types are rare, and to my dear sister 
Sueanne who has been very supportive 
to my brother, I say you are wonderful.

 I thank the members of the community 
that have made our work interesting. I 
say more grease to your elbows as you 
put in your best to lift the hospital to a 
higher level. I say a big thank you to the 
discovery team members. This is my EB-
ENEZER as I anxiously and sincerely wait 
to hand over to the incoming administra-
tion that which has been entrusted into 
my care.

Dr. Stephen B. Shaibu
AG, MD, Acting Medical Director
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answered; beginning with the assembly of 
a Discovery Team and the very successful 
meetings that took place in November with 
the team, hospital staff, community, and 
ECWA Church leaders.   Since then, many 
hours of research, planning and discussion 
have taken place and we are moving 
forward - Praise God. 

Dr. and Mrs. Campion have eagerly viewed 
the photographs taken in November of 
so many of their Egbe friends and co-
workers. Nehemiah 2:20 gives them great 
encouragement as they read progress 
reports about the hospital -

“The God of heaven will give us 
success. We his servants will start to 
rebuild…”

Thank you to those that have helped to 
clean up the landscape of the medical 
complex.  We serve a Big God! I pray 
that as we develop Big Plans together 
for the revitalization of the hospital that 
you will be encouraged about what we 
can accomplish together for God’s Glory 
as we strive to provide excellent medical 
care through 
hospital staff 
that are 
committed 
to serving 
others with 
the love of 
Christ.

Don
Campion 
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Rev. David George, DCC Chairman, Egbe • Dr. Sanusi Gida-
do, Director of Medical Services, ECWA • Dr. Stephen Shaibu, 
Director of ECWA Hospital Egbe • Prof. S.B. Agaja, Former 
Director of ECWA Hospital Egbe • Dr. Duro Ehalaiye, Former 
Director of ECWA Hospital Egbe • Mrs. Aje, ECWA School of 
Midwifery, Egbe • Mr. Dauda, SIM Project Coordinator • Mr. 
Patae, ECWA Estate Department • Mr. Bill Foute, Director of 
SIM Nigeria • Dr. Kirshner, MD Evangel Hospital • Mr. Michael 
Vines, Consultant, SIM International • Mr. Don Campion, 
Project Initiator, Son of Dr. & Mrs. George Campion • Mr. Mark 
Redekop, SIM Builder

One of the goals of the Discovery Team is to explore new 
areas of service or specialty for the hospital. A potential new 
service for ECWA Hospital Egbe is dentistry. Preliminary 
discussions have taken place with Dr. Gidado and Mr. Jay 
Maxfield, DDS MSD, visiting dentist to Evangel. The Discovery 
Team is exploring the opportunity to set up a dental clinic 
at ECWA Hospital Egbe. Discussions include looking at 
equipment, staffing, and space requirements, as well as 
opportunities for partnership, training national dentists and 
recruiting visiting dental consultants. Mr. Maxfield’s experience 
has been that “offering high quality dental care is a great 
evangelism tool where the compassion and care of Christ can 
be demonstrated in a powerful way”. We continue to seek 
God’s will regarding offering dental services at Egbe.

To enhance the hospital’s laboratory services, the Discovery 
Team is engaged in discussions with Mr. James Brody of SIM 
and Worldwide Lab Inc. The goal would be to complete an 
analysis of lab needs in consultation with hospital technicians, 
obtain the necessary equipment, and install the necessary 
requirements. Mr. Brody has overseen this process in several 
locations; most recently in Niger. A fully equipped laboratory 
service would greatly enhance diagnosis and patient care. 

Praise the Lord that Mr. Jim Neagle, SIM’s Electric Generator 
Specialist, together with Mr. Jonathon and the hospital’s 
maintenance staff, was able to conduct a survey of the three 
generators on site. Mr. Neagle performed general repairs, 
documented the condition of each generator, and made 
recommendations for further maintenance and use. Decisions 
regarding the generators will be made following a review of 
Mr. Neagle’s recommendations.

Mr. Babawurun has reported on the cleanup efforts 
conducted around the hospital property including the removal 
of dead trees and debris, and the painting of the Spring of 
Life/Internet complex sponsored by Chief Tunji Aransanyi. At 
the request of the nursing staff, steps were taken to address 
night transport safety issues. Nonelectric lamps have been 
purchased for the wards and will be sent to Egbe. Each of 
these steps contributes to the goal of improving the complex.

Your continued prayers, encouragement and 
interest in ECWA Hospital Egbe are coveted.

New Service Areas and Improvments

Discovery Team Meeting Attendees

Discovery Team Meeting Outcomes
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After three days of deliberation, the Discovery Team iden-
tified 12 Critical Areas for immediate action:

•	 Hire key staff, primarily Chief Medical Officer, Chief Oper-
ating Officer and Maintenance Manager

•	 Recruit SIM Missionary Consultants to work alongside 
these three critical hospital staff positions and provide 
consultative support

•	 Establish recurring communications with the community 
to better connect the community and the hospital

•	 Enroll ECWA/hospital leadership in the restoration project
•	 Determine new service offerings (dentistry, orthopedics, 

etc).
•	 Develop partnership between Bingham University Teach-

ing Hospital and ECWA Hospital Egbe
•	 Optimize/re-engineer the Pharmacy and Laboratory
•	 Optimize/re-engineer the Accounting Department
•	 Evaluate technology improvements (internet, recordkeep-

ing system, computer network)
•	 Optimize facility lay-out to utilize buildings efficiently and 

effectively
•	 Upgrade hospital complex residences
•	 Repair the dam to prevent further damage

•	 Discovery Team members have reported and consulted 
on the project’s progress through recurring calls to Egbe. 

•	 Rev.Dadang and Rev. Farinto have conveyed ECWA’s 
support of the project

•	 Mr. Vines, Mr. Don Campion, Mr. Bill Foute, and Dr. 
Joshua Bogunjoko, SIM Deputy Director International, 
continue discussions to move the project forward

•	 Mr. Moses Iggunnbole shared the Discovery Team find-
ings with leadership at the DCC Conference

•	 Job specifications have been drafted for the Chief Medi-
cal Officer, Chief Operating Officer and Maintenance 
Manager positions.  They will be distributed through ap-
propriate channels to initiate recruitment

•	 Technology platform is being assessed (accounting, 
internet provision)

•	 Public relations strategies are being developed (newslet-
ter, website)

•	 Equipment audit is being prepared to evaluate what 
equipment is needed for the hospital

•	 Facilities lay-out has been completed to aid in prioritizing 
building maintenance issues

•	 To ensure that the project stays on track, and that the 
necessary approvals occur at all levels, specific timelines 
are being developed in the areas of Project Approvals, 
Funding, Equipment, Hospital and Housing Facilities Up-
grades, Technology and New Services Development.

What Steps Have Been Taken Since the 
Discovery Team Meetings?


